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D E P A R T M E N T  O F  H E A L T H .  E D U C A T I O N .  A ~ D  W E L F A R E  
, 

PUBLIC HEALTH SERVICE BETHESDA 14, MD. 

N A T I O N A L  I N S T I T U T E S  OF H E A L T H  
OLiver 6 . 4 ~ ~  

June 14 ,  1960 

Mrs. Mary Lasker 
3600 Prospect  Avenue, N .  W. 
Washington, D. C. 

Dear Mrs. Lasker:  

A s  a consequence of i n q u i r i e s  made t o  you by 
Senator  S t y l e s  @ridges,  you r e c e n t l y  asked m e  f o r  a d d i t i o n a l  
in format ion  about t h e  grant-supported research of 
D r .  David Giesman and t h e  unfavorable  review by t h e  p r e s s  
of t h e  paper growing o u t  of t h i s  work. It is a p l e a s u r e ,  
t h e r e f o r e ,  t o  g i v e  you some a d d i t i o n a l  f a c t u a l  in format ion  
about t h e  I n s t i t u t e ’ s  suppor t  of t h i s  p r o j e c t .  

The r e s e a r c h  g r a n t  i n  q u e s t i o n  w a s  awarded t o  
D r .  Riesman while  he  w a s  at  t h e  Un ive r s i ty  of Chicago and 
concerned w i t h  t h e  s tudy  of l e i s u r e  t i m e  a c t i v i t i e s  as one 
of t h e  i n d i c a t i o n s  of t h e  way people  e x h i b i t  some f a i r l y  
important  t h i n g s  about t h e i r  p e r s o n a l i t y  s t r u c t u r e ,  t h e i r  
modes of adjustment ,  and t h e r e f o r e  something about t h e i r  
p e r s o n a l i t y  i n t e g r a t i o n  and mental  h e a l t h .  The g r a n t  w a s  
f o r  a pe r iod  of f i v e  years, i n  t h e  amount of $ 8 9 , 8 l l ,  and 
bore  t h e  t i t l e ,  .‘Functions of Play i n  Developing Adulthood”. 
A t  a later date, D r .  Riesman t r a n s f e r r e d  t h e  a c t i v i t i e s  of 
t h e  g r a n t  t o  Harvard Un ive r s i ty ,  where he is now on t h e  
s t a f f .  

Actua l ly ,  D r .  Riesman is  i n t e r e s t e d  i n  t h e  r o l e  of 
i n t e r p e r s o n a l  r e l a t i o n s h i p s  f r o m  chi ldhood through adoles-  
cence and a d u l t  y e a r s  i n  determining p e r s o n a l i t y  s t r u c t u r e  
and t h e  ways  i n  which people  meet t h e  demands of l i f e  and 
t h e  p a r t i c u l a r  environmental  s i t u a t i o n s  they  face. There 
has  been much work done by p s y c h i a t r i s t s ,  p sycho log i s t s ,  
and o t h e r  social  s c i e n t i s t s  concerning t h e  i n t e r a c t i o n s  
wi th in  t h e  f a m i l y  and t o  some e x t e n t  w i th in  work s i t u a t i o n s ,  
but  r e l a t i v e l y  l i t t l e  work concerning i n t e r p e r s o n a l  
r e l a t i o n s  i n  day  t o  d a y  exper ience ,  e s p e c i a l l y  t h o s e  t h a t  
occur  i n  social s e t t i n g s  and du r ing  l e i s u r e  t i m e  a c t i v i t i e s .  
It is obvious,  however, t h a t  t h e  p e r s o n a l i t y  of t h e  ind iv id -  
u a l  expres ses  i t s e l f  as much i n  t h e s e  r e l a t i o n s h i p s  as i t  
does i n  t h e  more i n t i m a t e  c o n d i t i o n s  of t h e  fami ly  or t h e  
more c o n t r o l l e d  c o n d i t i o n s  of t h e  work s i t u a t i o n ,  I t  w a s ,  
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t h e r e f o r e ,  Dr. Riesman's hope t h a t  he could f i n d ,  through 
t h e  s tudy  of l e i s u r e  t i m e  a c t i v i t y ,  some keys t o  p e r s o n a l i t y  
func t ion ing  and some understanding of t h e  va lue  of s o c i a l  
a c t i v i t y  f o r  he lp ing  t h e  person t o  develop a way of l i f e  
meeting h i s  psychologica l  needs. 

To s tudy  human behavior  of t h i s  k ind  is a d i f f i c u l t  
task,  and on t h i s  p r o j e c t  D r .  Riesman chose f o u r  approaches. 
F i r s t ,  he s t u d i e d  close f r i e n d s h i p s  wi th  t h e  hope of under- 
s t a n d i n g  t h e  way i n  which one r e c e i v e s  a s s i s t a n c e  and 
suppor t  f r o m  one or more persons  i n  meeting h i s  problems 
and main ta in ing  h i s  psychologica l  equ i l ib r ium.  Second, he 
s t u d i e d  t h e  s o c i a b i l i t y  p a t t e r n  among p r o f e s s i o n a l  people  
as one way o f  ana lyz ing  how t h e  p r o f e s s i o n a l  ma in ta ins  a 
clear pe rcep t ion  of  h i s  r o l e  and h i s  e f f e c t i v e n e s s  i n  h i s  
chosen f i e l d .  Thi rd ,  he s t u d i e d  some of  t h e  p a t t e r n s  of 
s o c i a l  i n t e r a c t i o n  among c o l l e g e  s t u d e n t s  at  a summer camp 
as a way of  determining t h e  l e v e l  of psychologica l  m a t u r i t y  
shown by young people  a t  t h i s  stage of  t h e i r  development. 
F i n a l l y ,  he made an e f f o r t  t o  s tudy  a d u l t  behavior  at  social 
f u n c t i o n s ,  i n c l u d i n g  what one would g e n e r a l l y  ca l l  p a r t i e s .  
The range of f u n c t i o n s  s t u d i e d  inc luded  a l l  t ypes  of s o c i a l  
g a t h e r i n g s ,  i n c l u d i n g  t h o s e  devoted e n t i r e l y  t o  s o c i a b i l i t y .  
H e  r e p o r t e d  t h i s  work concerning informal  s o c i a l  g a t h e r i n g s  
i n  a p r o f e s s i o n a l  j o u r n a l ,  Human Crganiza t ion ,  i n  t h e  form 
of an a r t ic le  under t h e  t i t l e ,  ,The Vanishing 3os t  I ,  

( V o l .  X I X ,  Spr ing  1960, pp. 17-24). I t  was t h i s  a r t ic le  
which has r ece ived  unfavorable  a t t e n t i o n  from t h e  p r e s s .  

It is very d i f f i c u l t  f o r  m e  t o  say  whether o r  not 
t h e  cr i t ic ism of Dr. Riesman's a r t i c l e  is f u l l y  j u s t i f i e d .  
C e r t a i n l y  a c a r e f u l  r ead ing  of i t  w i l l  i n d i c a t e  t h a t  he has  
not been a b l e  t o  develop a methodology which g i v e s  clear,  
c l a s s i f i a b l e  phenomena t h a t  occur  at  p a r t i e s  and o t h e r  
soc ia l  f u n c t i o n s .  I t  is also clear t h a t  he  h a s  made a 
s i n c e r e  e f f o r t  t o  develop methods f o r  observ ing  these 
s i t u a t i o n s  and f o r  t r y i n g  t o  understand t h e  p a t t e r n  of social  
i n t e r a c t i o n  which goes on. I am s u r e  he would be one of t h e  
f i r s t  t o  admit t h a t  i t  i s  d i f f i c u l t  t o  g a i n  r e a l l y  b a s i c  
unders tandings  of human p e r s o n a l i t y  i n  t h i s  s e t t i n g ,  a l though 
i t  is q u i t e  apparent  t h a t  p e r s o n a l i t y  c h a r a c t e r i s t i c s  of 
people  do expres s  themselves i n  these s i t u a t i o n s .  As a 
consequence, t h e  r e p o r t  is e s s e n t i a l l y  non-quan t i t a t ive  and 
d e s c r i p t i v e ,  and could lead many readers t o  f e e l  t h a t  i t  
deals with unimportant material. It is my belief t h a t  i t  
d e a l s  with important  material but  t h a t  i t  f a i l s  t o  achieve  
i n  a completely s a t i s f a c t o r y  manner a l l  of t h e  o b j e c t i v e s  
which Dr. Riesman set  f o r  h i m s e l f .  One must, however, 
remember t h a t  research from t h e  s t andpo in t  of an i n v e s t i g a t o r  
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is always something of a gamble; h i s  e f f o r t s  may lead t o  
h igh ly  va luab le  f i n d i n g s ,  or t hey  may lead t o  somewhat 
i nconc lus ive  obse rva t ions  which are i n t e r e s t i n g  and va luab le ,  
but  not capable  of p r e c i s e  formula t ion  i n  t h e o r e t i c a l  or 
s c i e n t i f i c  t e r m s .  I t  is my pe r sona l  b e l i e f  t h a t  t h i s  is 
what happened t o  D r .  Riesman i n  t h e  p re sen t  i n s t a n c e .  

If t h e  i n d i v i d u a l  i n v e s t i g a t o r  makes a gamble i n  
d e d i c a t i n g  a p a r t  of h i s  t i m e  and p r o f e s s i o n a l  career t o  
t h e  p u r s u i t  of a p a r t i c u l a r  p i e c e  of r e s e a r c h ,  so does an 
o r g a n i z a t i o n  engaged i n  suppor t  of r e s e a r c h  make a s imilar  
gamble when i t  chooses t o  suppor t  a p a r t i c u l a r  a p p l i c a t i o n .  
Dr. Riesman is cons idered  one of t h e  very d i s t i n g u i s h e d  
social- s c i e n t i s t s  of t h e  country and has  r ece ived  wide 
acclaim f o r  some of  h i s  p u b l i c a t i o n s ;  f o r  i n s t a n c e ,  t h e  
book e n t i t l e d  "The Lonely Crowd", which w a s  w r i t t e n  p r i m a r i l y  
f o r  a s c i e n t i f i c  audience but  which has  been read  by wide 
segments of t h e  popu la t ion  because of t h e  i n s i g h t f u l  way 
i n  which i t  d e a l s  with l i f e  p a t t e r n s  i n  t h i s  country i n  
t h e  p re sen t  era. It is not  s u r p r i s i n g ,  t h e r e f o r e ,  t h a t  
t h e  Mental Heal th  Study S e c t i o n  and t h e  Na t iona l  kdvisory 
Mental Heal th  Council  chose t o  suppor t  D r .  Riesman's work. 
Nei ther  is i t  s u r p r i s i n g  t o  many t h a t  a l l  p a r t s  of  t h e  
research may not  have come t o  t h e  type  of f r u i t i o n  which 
w a s  hoped f o r  by bo th  t h e  i n v e s t i g a t o r  and t h e  Study Sec t ion .  
I am not  p e s s i m i s t i c  about t h e  r e s u l t s  of t h i s  investment 
i n  t h e  work of D r .  Riesman, because I f e e l  t h a t  he or 
other  persons  w i l l  f i n d  leads i n  t h i s  work t h a t  w i l l  l a te r  
g i v e  u s  b e t t e r  unders tandings  of human f u n c t i o n i n g  than  w e  
now have. Sometimes t h e  i n t e r m e d i a t e  development of ideas 
and concepts  appears  t o  be somewhat unc lea r  and unpromising, 
but i n  m o s t  cases work r e s u l t i n g  i n  t h i s  s t a g e  of conceptua l  
o r g a n i z a t i o n  r e p r e s e n t s  ground which must be covered i f  t h e  
same i n v e s t i g a t o r  or o t h e r s  are f i n a l l y  t o  achieve  more 
p r e c i s e  and clear unders tanding  of t h e  phenomena i n  which 
they  are i n t e r e s t e d .  To be very clear about t h e  matter, 
i t  is my f e e l i n g  t h a t  Dr. Riesman has  made a c o n t r i b u t i o n  
t o  the f i e l d ,  but  not  one as ou t s t and ing  as he himself may 
have wished or as t h o s e  who know h i s  work might have 
a n t i c i p a t e d .  I fee l  f u r t h e r  t h a t  he has l a i d  t h e  groundwork 
f o r  f u r t h e r  approaches t o  t h e  problem which may r e s u l t  
u l t i m a t e l y  i n  ou r  understanding of  some of t h e  w a y s  i n  which 
people  main ta in  t h e i r  pe r sona l  s ense  of i n t e g r i t y  under t h e  
r a t h e r  s t r e s s f u l  c o n d i t i o n s  of modern l i f e .  I t  is g r a t i f y i n g  
t o  m e  t h a t  on ly  a s m a l l  number of t h e  r e s e a r c h  p r o j e c t s  
which t h i s  I n s t i t u t e  has  supported have been t h e  s u b j e c t  of 
unfavorable  review e i t h e r  by p r o f e s s i o n a l s  or t h e  p u b l i c .  
Something on t h e  o r d e r  of s i x  t o  t e n  p r o j e c t s  have over  
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t h e  years been c r i t i c ized ,  which is not  a very l a r g e  number 
i n  view of t h e  f a c t  t h a t  there are over  800 g r a n t s  c u r r e n t l y  
r e c e i v i n g  suppor t  by t h e  Na t iona l  I n s t i t u t e  of Mental 
Heal th .  I cannot t e l l  you a t  t h e  moment how many g r a n t s  
have been suppor ted  over  t h e  l a s t  decade, but  i t  is a 
large number. 

As you know, every e f f o r t  is  made t o  s c r e e n  a l l  
awards very c a r e f u l l y ,  f i r s t  through s tudy  by a group of 
h igh ly  s p e c i a l i z e d  non-government r e s e a r c h  personnel  and 
la ter  by review of  t h e  Nat iona l  Advisory Mental Hea l th  
Counci l ,  which is  a s t a t u t o r y  body whose f a v o r a b l e  recom- 
mendation must be r ece ived  be fo re  t h e  Surgeon General may 
make an award. I t  is my f i r m  conv ic t ion  t h a t  t h i s  s y s t e m  
h a s  worked wi th  astounding success  and t h a t  very f e w  s e r i o u s  
mis takes  have been made i n  e v a l u a t i n g  r e s e a r c h  proposa ls .  
I do not feel  t h a t  t h e  p r e s e n t  g r a n t  w a s  a mis take ,  but  I 
can understand why t h o s e  without  t h e  t o t a l  background and 
understanding of t h e  problems of awarding r e s e a r c h  funds 
might come t o  t h i s  conclus ion .  

I hope t h a t  t h e s e  remarks concerning t h e  way i n  which 
g r a n t s  are awarded and t h e  problems of t h e  i n v e s t i g a t o r  as 
w e l l  as t h o s e  who m a k e  t h e  awards w i l l  h e l p  you t o  under- 
s t a n d  t h a t  some p r o j e c t s  suppor ted  by any funding organiza-  
t i o n  are almost c e r t a i n  t o  r e c e i v e  cri t icism. Your i n t e re s t  
i n  our  a c t i v i t y  is grea t ly  apprec ia t ed ,  and I s h a l l  be g l a d  
t o  g i v e  you any f u r t h e r  in format ion  you may wish about t h i s  
matter. 

S i n c e r e l y  yours ,  

R. H. F e l i x ,  M.-D. 
D i r e c t o r  

Nat iona l  I n s t i t u t e  of Mental Health 


